WOW LOGISTICS

CONTRACT OPERATIONS

Focus on your core business. Leave the warehousing to us.

WOW Logistics has more than 40 years of experience running efficient warehouses. Our Project Planning and Implementation (PPl) Team
brings dedicated expertise to our Contract Operations solution. They provide an operation focused on your business with the right people,
processes, systems, and tools in place to run your warehouse efficiently — giving you the freedom to focus your resources on your core
competencies.

PEOPLE PROCESSES SYSTEMS TOOLS
« Skilled workforce « Proven standard operating « Cutting-Edge Warehouse « Optimal Material Handling
recruitment and retention procedures (SOPs) and Management System Equipment (MHE) and
. Proactive performance safety protocols (WMS) .and Warehouse resource selection for your
Execution System (WES) operation

management « Effective implementation of

Food Safety Modernization « Appointment management  « Fleet telematics for

» Safety and efficiency-

focused training Act (FSMA) and Hazard and driver check-in software efficiency and route
Analysis & Critical Control o enhancement
« Dedicated experts via the Point (HACCP) » Facility management

PPl Team and in-house
industrial engineering staff
for streamlined operations

800-236-3565 | wowlogistics.com
_____________________________________________________________________________________________________________________________________|

Team focused on procedure
management and effective
communication of changes

System driven process
automation and validation

features and performance
dashboards

Software development
experts on staff for seamless
integrations and
customizations

Facility layout and design
optimization

Product slotting tools for
increased product flow

Accommodation of
potential business changes



