10 Must-Ask Questions

Before Selecting a 3PL Partner

Partnering with the right third-party logistics (3PL) provider can make or break your supply chain. The right provider can enhance
efficiency, strengthen customer relationships, and scale with your growth. However, selecting the wrong one can result in hidden
costs, service disruptions, and missed opportunities. For example, a 2023 Global State of the Industry survey by Fluent Commerce
found 58 percent of retailers and direct-to-consumer brands have less than 80 percent inventory accuracy. This highlights the
importance of choosing a 3PL partner with strong data visibility and operational precision.

To ensure you select the best partner, this guide outlines 10 must-ask questions that reveal a provider’s true capabilities. Use these
insights to identify a provider that aligns with your needs and supports long-term success.

How much experience do you have as a 3PL provider?

1 Many providers highlight years in business, but it’s important to understand how that translates to effective distribution
services. Ask about the distribution challenges they have handled and how their expertise supports reliable operations.
Experience is valuable when it results in proven, efficient, and flexible service.

What value-added services do you offer beyond standard pick, pack, and ship to support my
2 supply chain strategy?

Most providers offer more than just basic distribution. Ask which services are available in-house and if they can be
customized to meet your requirements.

How do you manage temperature-sensitive products to prevent spoilage or quality loss?

3 If your product is temperature-sensitive, it's critical to understand a provider’s cold chain capabilities. Ask about food-grade
certifications, adherence to regulatory standards, and how they ensure consistent temperature control. Look for providers
that specialize in food-grade distribution and have documented processes in place.

Can your infrastructure effectively scale with our business and maintain smooth operations?

4 As your business expands you need a partner that can grow with you. A scalable partner should offer flexible storage,
labor, and systems that adapt to your evolving needs without disrupting operations.

What technology systems do you use to ensure operational accuracy?

5 Technology plays a critical role in warehouse operations, so it's important to understand how their system handles
tracking, reporting, and integration.

How does your system provide adequate visibility to inventory data?

6 Visibility is crucial for inventory control, forecasting, and avoiding low or overstocking issues. Ask about a client portal
where you can view inventory levels in real time and track movement across warehouses. A good 3PL provider should
offer transparent, 24/7 access to accurate inventory data.
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How do you ensure data and product security?

7 You need confidence in your supply chain and the security of your inventory. Ask about security protocols and data
safeguarding.

How will you prevent costly accidents and compliance risks in our supply chain?

8 Prioritizing training and safety is essential for a reliable warehouse partner. Cultivating a culture of safety, teamwork,
and accountability ensures long-term success.

How does your customer service approach create strong relationships that encourage
repeat business?

9 Is there a dedicated account manager? What's the typical response time for issues? Customer service can make or
break a relationship. Look for a model that prioritizes proactive communication and long-term success, not just
ticket resolution.

How do you ensure transparent, predictable pricing without unexpected fees?

Gaining a clear understanding of the pricing structure is just as vital as evaluating the services themselves. Request a
1 0 comprehensive breakdown of costs and seek clarification on the handling of rate adjustments or unexpected fees.
An ideal partner will provide transparent, predictable pricing, straightforward invoicing, and the flexibility to
accommodate evolving business needs without the risk of surprise fees.

How leading 3PLs answer these questions often comes down to experience, flexibility, and commitment to partnership which
directly impacts your efficiency and long-term success. Few providers demonstrate this level of expertise and dedication better
than WOW Logistics. Drawing on nearly 50 years of experience, WOW delivers premium 3PL solutions by leveraging extensive
operational expertise and flexible facilities to support scalable growth without ongoing commitment. By focusing on transparent,
real-time inventory visibility, proactive customer service, rigorous safety and security protocols, extensive employee training, and
a partnership-driven approach, WOW acts as an extension of your team, supporting both operational excellence and long-term
business success. Visit our website to learn about our 3PL services.
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https://services.wowlogistics.com/third-party-logistics/

